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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

TMINN LEGISLATURA

Laggha Numru 04/2019
II-Hamis 26 ta’ Settembru, 2019

lI-Kunsill Lokali Pembroke Itaqa’ fl-Uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fis-1:30 ta’ wara nofsinhar.

PREZENTI:

Dean Hili — Sindku

Omar Elaref Arab — Viéi Sindku
Désirée Vella Brincat — Kunsillier

Charles Cesare — Kunsillier
Raymond Lanzon — Kunsillier

ASSENTI b’APOLOGIJI (Skont Ordni Permanenti 14A (3):

Hadd

ASSENTI
Hadd

UFFICJAL PREZENTI:

Kevin Borg — Segretarju Ezekuttiv

Sindku : Avv. Dean Hili Vic¢i Sindku : Omar Elaref Arab
Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg



Minuti
Is-Sindku Dean Hili ppresjeda I-laqgha.

04.1 Qari tal-ittri ta’ apologiji.

04.1.1 Is-Sindku Dean Hili informa lill-Kunsill li ma kien hemm ebda talba ta’
apologija.

04.2 Kunsiderazzjoni u Approvazzjoni tal-Minuti 03/2019.

04.2.1 Is-Sindku Dean Hili ippropona I-approvazzjoni tal-Minuti referenza
03/K8/2019 kif ipprezentati.

04.2.2 IllI-Kunsillier Raymond Lanzon issekonda.
04.2.3 lI-Kunsill gabel unanimament.

04.3 Komunikazzjoni mis-Sindku.

46/2952/19/1 Email minghand id-Divizjoni ghall-Gvern Lokali dwar l-akkumulu ta’
vacation leave tas-Segretarji Ezekuttivi.

04.3.1 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/2952/19/1,
fejn ippropona li s-Segretarju Ezekuttiv Kevin Borg ghandu jinghata |-fakulta
li jakkumula ghas-sena li gejja sal-massimu ta’ vacation leave permissibbli

skond il-PSMC.
04.3.2 lI-Kunsillier Charles Cesare issekonda.
04.3.3 lI-Kunsill gabel unanimament.

46/2985/19/1 Email minghand [-AKL jitolbu li I-Kunsill jinnomina persuna li tiehu
hsieb s-social media tal-Kunsill.

04.3.4 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/2985/19/1,
fejn ippropona Ii I-Kunsill jinnomina lis-Segretarju Ezekuttiv Kevin Borg, li
wara kollox legalment flimkien mieghu huma responsabbli mix-xoghol tal-

Kunsill.
04.3.5 IlI-Kunsillier Charles Cesare issekonda.
04.3.6 lI-Kunsill gabel unanimament.

46/3161/19/1 Email minghand Helicopter Services Ltd. jitolbu |-permess biex
jaghmlu uzu miz-zona tal-parkegg bejn il-klabb ta’ Pembroke Athleta
u I-Bajja ta’ Pembroke biex ittajjru helikopter fil-granet ta’ bejn is-27
u d-29 ta’ Novembru 2019.

04.3.7 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3161/19/1,
fejn ippropona li I-Kunsill ma jsibx oggezzjoni ladarba hemm I-approvazzjoni
mis-sezzjoni tal-Avjazzjoni ta’ Transport Malta.

04.3.8 lI-Kunsillier Charles Cesare issekonda.
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04.3.9 Il-Kunsill gabel unanimament.

46/3162/19/1 Email minghand Regjun Tramuntana bi proposta ta’ Street Sports
Festival.

04.3.10 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3162/19/1,
fejn talab lill-Vi¢i Sindku Omar Elaref Arab biex jaghti rendikont tal-inizjattiva
peress li kien huwa li attenda ghall-laggha tar-Regjun.

04.3.11 Fid-dawl tal-ispjega s-Sindku Dean Hili ippropona li I-Kunsill ghandu jinforma
lir-Regjun li I-Kunsill jagbel fil-princ¢ipju ma’ din il-proposta, inkluz li I-Kunsill
lest li jospita din I-inizjattiva fil-lokal ta’ Pembroke.

04.3.12 IlI-Kunsillier Charles Cesare issekonda.
04.3.13 1l-Kunsill gabel unanimament.

46/3167/19/0 Email li I-Kunsill baghat lil-Madam AC Mamo dwar il-kuncett ta’
46/3222/19/1 Community Policing.

04.3.14 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3167/19/0 u
46/3222/19/1, fejn ippropona li ghandha issir laggha mal-Pulizija nhar is-7 ta’
Ottubru 2019 fis-14:30, u laqgha ohra ghar-residenti issir nhar il-Gimgha t'18
ta’ Ottubru 2019 fis-6:00pm.

04.3.15 II-Kunsillier Désirée Vella Brincat issekondat.
04.3.16 1l-Kunsill gabel unanimament.

46/3043/19/1 Email minghand I-RSSL jinfurmaw lill-Kunsill li ser jippruvaw jaraw
jekk il-Kunsill jistax jigi assenjat haddiem iehor.

04.3.17 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3043/19/1,
informa lill-Kunsill li I-haddiem li kellu assenjat lill-Kunsill jirrizulta li dahal lura
ghax-xoghol izda talab li jigi trasferit, liema talba giet milqugha mill-RSSL,
bir-rizultat I'issa I-Kunsill spi¢¢a minghajr ebda servizz.

46/3048/19/1 Email minghand I-Active Ageing and Community Care fejn qged
jitolbu [i flimkien mal-Kunsill jibdew joffru numru t'inizjattivi.

04.3.18 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3048/19/1,
fejn ippropona Ii I-Kunsill jiltaga® maghhom biex il-Kunsill jesplora I-
possibilitajiet li hemm.

04.3.19 ll-Kunsillier Raymond Lanzon issekonda.
04.3.20 IlI-Kunsill gabel unanimament.
46/3063/19/1 Email minghand |-AKL jitolbu I-mandat tal-Kunsill minghajr ebda
rabta futura biex ikunu jistghu ghan-nom tal-Gvernijiet Lokali

jinnegozjaw dwar I-implimentazzjoni ta’ sistema online dwar
permessi.

04.3.21 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3063/19/1,
fejn ippropona li I-Kunsill jirratifika I-approvazzjoni ta’ din it-talba.
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04.3.22 llI-Kunsillier Charles Cesare issekonda.
04.3.23 IlI-Kunsill gabel unanimament.

46/3087/19/1 Email minghand is-sur Sheldon Saliba jitlob il-permess tal-Kunsill
biex jinstalla b’mod temporanju, fxi post pubbliku, fil-lokal ta’
Pembroke, installazzjoni li tikkritika I-urbanizzazzjoni rapida li ged
issir Malta.

04.3.24 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3087/19/1,
fejn ippropona li I-Kunsill ma jhossx li ghandu bizzejjed informazzjoni biex
jiddeciedi f'dan Il-istadju, u ghalhekk I-artist ghandu jigi mitlub li jipprovdi ritratt
tal-arti tieghu meta tkun lesta, biex il-Kunsill ikun fpozizzjoni ahjar li jista’
jevalwa t-talba tieghu.

04.3.25 |l-Kunsillier Charles Cesare issekonda.

04.3.26 1l-Kunsill gabel unanimament.

46/3097/19/1 Email mid-Divizjoni ta’ Gvern Lokali jinkoraggixxu lill-Kunsilli Lokali
jippartecipaw fl-Appeal for World Peace.

04.3.27 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3097/19/1,
fejn ippropona li I-Kunsill jippartecipa li jkun firmatarju.

04.3.28 IlI-Kunsillier Raymond Lanzon issekonda.
04.3.29 |I-Kunsill gabel unanimament.

46/3118/19/1 Email minghand Nature Trust (Malta) jinfurmaw lill-Kunsill li |-
barrikati biswit il-Pembroke RO Plant u biswit il-Bajja ta’ Pembroke
kienu gew installata, liema barrikati ser jimpedixxi I-ac¢ess liberu tal-
vetturi.

04.3.30 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3118/19/1,
fejn ippropona li I-Kunsill japprova din l-inizjattiva mehuda minn Nature Trust
Malta, wara konsultazzjoni li kellhom mieghu. ll-kelliem irrimarka li dan ser
iwassal ghal angas abbuzi fug parti kbira miz-zona Natura2000.

04.3.31 lI-Kunsillier Charles Cesare issekonda.
04.3.32 1l-Kunsill gabel unanimament.

04.3.33 IllI-Kunsillier Désirée Vella Brincat ipproponiet li I-Kunsill jitlob lillF-AFM u
Nature Trust biex jesploraw il-possibilita’ li [-gate li hemm I-isfel mill-kamra
tad-dawl off Trig Dun Amabile Sisner, tinqala’, u titwahhal aktar il-fuq lejn Triq
il-Mediterran, ezattament mal-kamra tad-dawl.

04.3.34 lI-Kunsillier Charles Cesare issekonda.
04.3.35 1l-Kunsill gabel unanimament.

46/3203/19/1 Email minghand id-Divizjoni ghall-Gvern Lokali dwar il-kors Ghagal
id-Dar.

04.3.36 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3203/19/1,
fejn ippropona li wara konsultazzjoni u I-a¢cettazzjoni tal-Kunsillier Raymond
Lanzon, il-Kunsill ghandu jippartec¢ipa u ser ikun il-Kunsillier Raymond
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Lanzon li jara li jiftah u jaghlaq il-Kunsill meta jsiru dawn is-sessjonijiet, jigifieri
kull nhar tErbgha bejn Ottubru u Dicembru 2019, bejn 17:00 u 19:00.

04.3.37 ll-Kunsillier Raymond Lanzon issekonda.
04.3.38 II-Kunsill gabel unanimament.

46/3223/19/1 Email minghand IM dwar l-upgrading tal-junction ta’ quddiem San
Patrizju.

04.3.39 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3223/19/1,
fejn ippropona li I-Kunsill jagbel ma’ dak li ged jigi propost.

04.3.40 ll-Kunsillier Raymond Lanzon issekonda.

04.3.41 1I-Kunsill gabel unanimament.

46/3226/19/1 Email minghand I-AKL dwar skema WiFi4EU.

04.3.42 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3226/19/1,
fejn ippropona li I-Kunsill jippartecipa u I-post fejn ser jigu installata ghandu
jigi diskuss u maqgbul aktar il-quddiem.

04.3.43 IlI-Kunsillier Désirée Vella Brincat issekondat.
04.3.44 1I-Kunsill gabel unanimament.

46/3251/19/1 Kopja ta’ kommunikati bejn il-Kunsill, Infrastruttura Malta u I-ERA
dwar tipi ta’ sigar li Infrastruttura Malta ser tkun ged tizra fdiversi
zoni madwar il-lokal ta’ Pembroke.

04.3.45 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3251/19/1,
fejn ippropona li I-Kunsill japprova li z-zoni indikata ghandhom jitpoggew
ghad-dispozizzjoni’ ta’ Infrastruttura Malta ghal thawwil ta’ sigar.

04.3.46 1I-Vici Sindku Omar Elaref Arab issekonda.
04.3.47 1I-Kunsill gabel unanimament.

46/3256/19/1 Email minghand D Street Lighting bi stima ghall-materjal ta’ tizjin
ghal zmien il-Milied, u dan b’zieda mat-tender ezistenti.

04.3.48 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3256/19/1,
fejn ippropona li I-Kunsill ghadu nteressat li jaghmel istallazzjoni bid-dawil fir-
roundabout u ghalhekk il-kuntrattur ged jintalab biex jara jekk hemmx xi
ghazliet ohra alternattivi.

04.3.49 |l-Kunsillier Raymond Lanzon issekonda.
04.3.50 II-Kunsill gabel unanimament.
46/3257/19/1 Kopja ta’ Mandat t’Inibizzjoni li sar kongunt bejn il-Kunsill Lokali
Pembroke u I-kumpanija Faces kontra I-Awtorita tat-Transport ta’

Malta dwar il-bus shelter li dawn ta’ I-ahhar bdew jistallaw fi Trig Sant
Andrija.

04.3.51 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3257/19I1,
fejn ippropona li I-Kunsill jirratifika d-decizjoni li jsir tali mandat.
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04.3.52
04.3.53

[I-Kunsillier Raymond Lanzon issekonda.
lI-Kunsill gabel unanimament.

46/3284/19/1 Stima minghand MicaMed Ltd. ghall-provvista ta’ lampi tad-dawl fi

04.3.54

04.3.55
04.3.56

Gnien 4 ta’ Lulju.
Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3284/19I,
fejn ippropona li I-Kunsill japprova din I-istima.
[I-Kunsillier Charles Cesare issekonda.
lI-Kunsill gabel unanimament.

46/3285/19/1 Email minghand [-AKL dwar ir-registrazzjoni tal-ewwel Konferenza

04.3.57

04.3.58
04.3.59
04.3.60

04.3.61
04.3.62

04.4
04.4.1

04.5
04.5.1

Plenarja li ser tinzamm nhar il-25 u s-26 ta’ Ottubru 2019.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3285/19/1,
fejn ippropona li I-Kunsill jiffinanzja I-ispiza ta’ dawk li ser jippartecipaw fisem
il-Kunsill.

[I-Kunsillier Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Is-Sindku Dean Hili ghamel referenza ghal dak diskuss u magbul fil-laggha
Minuti 03/K8/2019 item 03.10.01 (46/2920/19/0) dwar permess l-intalab il-
Kunsill biex issir attivita fil-Pembroke P&R fDicembru fejn informa lill-Kunsill
li jirrizulta li I-organizzatur sallum, ghalkemm mitlub kemm il-darba, ghadu
ma provda ebda soluzzjoni dwar il-parkegg kif ukoll anqas ma provda I-
approvazzjoni minghand TM. Fid-dawl ta’ dan il-kelliem ippropona li minn
issa |-quddiem il-Kunsill ma jistax icahhad attivitaijiet lil min ikun interessat
peress li l-approvazzjoni mitluba lil-organizzatur ma gietx provduta lill-Kunsill
kif ukoll li I-istess organizzatur jigi infurmat li t-talba tieghu u I-gbil fil-principju
minnaha tal-Kunsill ged jigi irtirat b’effett immedjat.

II-Kunsillier Désirée Vella Brincat issekondat.
[I-Kunsill gabel unanimament.

Twegibiet ghall-Mistoqsijiet tal-Kunsillieri.

Peress li ma kienx hemm mistogsijiet, is-Sindku Dean Hili ghadda ghall-item
li kien imiss.

Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.
Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill:

¢ Internal Memo 24/2019 - Lista ta' works orders mahruga bejn laggha
referenza 03/K8/19 u 04/K8/19 (Dok. 1)

¢ Internal Memo 25/2019 - Lista ta' laqghat li saru bejn laggha referenza
03/K8/19 u 04/K8/19 (Dok. 2)
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04.5.2

04.5.3
04.5.4

04.6
04.6.1

04.6.2
04.6.3

04.7
04.7.1

04.7.2
04.7.3

04.8

04.8.1

04.8.2
04.8.3

04.9

04.9.1

04.9.2

Is-Sindku Dean Hili ghamel referenza ghal Internal Memo 24/2019 dwar
works orders mahruga bejn laqgha u ohra, fejn ippropona r-ratifikazzjoni
taghhom, liema works orders inhargu skond I-esigenzi li kellu I-Kunsill.

II-Vic¢i Sindku Omar Elaref Arab issekonda.

[I-Kunsill gabel unanimament.

Programm ta’ Hidma ghall-Hames Snin li gejja.

Is-Sindku Dean Hili ghamel referenza ghall-laggha tal-Kumitat tal-Finanzi li
saret aktar qabel fejn gie diskuss il-Programm ta’ Hidma flimkien mal-
Accountant tal-Kunsill Ryan Muscat. Fid-dawl ta’ dan il-kelliem ippropona I-
pjan ta’ hidma kif i¢¢irkolata, liema document ser jigi pprezentat fil-laqggha
pubblika li ser tinzamm nhar it-Tnejn 30 ta’ Settembru 2019. (Dok. 3)

II-Kunsillier Désirée Vella Brincat issekondat.
[I-Kunsill gabel unanimament.

lI-Progett City Centre minn db Group.

Is-Sindku Dean Hili ghamel referenza ghall-laggha li I-Kunsill kellu mal-
izviluppatur fuq talba tal-istess zviluppatur (46/3166/19/1) fejn ippropona li
decizjoni finali tal-pozizzjoni tal-Kunsill ghandha tittiehed fil-hin opportun
wara ukoll li I-Kunsill ikollu r-rispons minghand I-istess zviluppatur. ll-kelliem
ippropona wkoll li jekk ikun hemm il-bzonn il-membri tal-Kunsill jagblu fuq
dikjarazzjoni li eventwalment tigi ratifikata fil-laggha li jkun imiss tal-Kunsill.

lI-Kunsillier Charles Cesare issekonda.

[I-Kunsill gabel unanimament.

Uzu temporanju ta’ kamra fil-Kunsill ghad-Dipartiment tal-
Podjatrija.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3155/19/1 fejn
ippropona li I-Kunsill jilga’ t-talba tad-Dipartiment tal-Podjatrija suggett li ma
jkunx impatt negattiv fuq l-operat tal-uffic¢ju amministrattiv.

II-Kunsillier Désirée Vella Brincat issekondat.

[I-Kunsill gabel unanimament.

Hrug ta’ offerti ghall-provvista ta’ mobile app ghall-Gvern
Lokali Pembroke.

Is-Sindku Dean Hili ippropona li I-Kunsill jibda |-pro¢ess biex il-Kunsill ikollu
mobile app li taghti servizz lir-residenti u b’facilitajiet innovattivi fosthom dawk
edukattivi, kulturali, u rappurtagg ta’ ilmenti partikulari.

II-Viéi Sindku Omar Elaref Arab issekonda.
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04.9.3

04.10
04.10.1

04.10.2
04.10.3

04.11

04.11.1

04.11.2
04.11.3

04.12
04.12.1
04.12.2

04.12.3
04.12.4

04.13
04.13.1

04.14
04.14.1

[I-Kunsill gabel unanimament.

ll-problema tat-traffiku fi Triq Suffolk.

Is-Sindku Dean Hili ghamel referenza ghall-problema tat-traffiku fejn
ippropona li fil-parti fejn m’hemmx double yellow lines ghandhom isiru, issir
laggha mal-iskola St Catherine biex jigi spjegat il-kuncett kif ukoll laggha mal-
LESA sabiex isir I-infurzar necessarju tul Trig Alamein, Trig Suffolk u I-
madwar.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

PLC/EOI/02/2019 — Applikazzjonijiet ghal-servizz ta’ animatur
ghall-Junior Science Club.

Is-Sindku Dean Hili ghamel referenza ghall-unika applikazzjoni li r¢ieva I-
Kunsill (46/3139/19/1 u 46/3305/19/1) inkluz ukoll ir-rakkomandazzjoni tal-
Kap taé-Centru tax-Xjenza fPembroke, l-entita’ li maghhom il-Kunsill ged
jikkallobara fuq il-Junior Science Club, fejn ippropona Ii l-applikazzjoni
sottomessa ghadha tigi milqugha.

II-Kunsillier Charles Cesare issekonda.

[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.
Is-Sindku Dean Hili pprezenta I-iskeda tad-dhul u hrug. (Dok. 4, 5 u 6)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku Dean
Hili ippropona I-approvazzjoni tal-kontijiet kollha kif ipprezentata.

[I-Kunsillier Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Mozzjonijiet.

Is-Sindku Dean Hili nforma li ma kienu dahlu ebda mozzjonijiet u ghalhekk
ghadda ghal-item li kien imiss.

Tmiem tal-Laqgha u data tas-seduta li jmiss.

ll-laggha ntemmet fl-16:15pm u giet aggornata ghall-Gimgha 18 ta’ Ottubru
2019 fil-5:00pm.

Konfermati, illum 18 ta’ Ottubru, 2019

IFFIRMATA IFFIRMATA
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv

8minn8|Pagna

Minuti tal-Kunsill Lokali Pembroke — 2019/04 - Tminn Legislatura



Kunsill Lokali Pembroke
Trig Alamein
Pembroke, PBK 1776,

Malta

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 24/2019

L

Referenza
137 2019
140 2019 °
141 2019
142 2019
143 2019
144 2019
145 2019
146 2019
147 2019
148 2019
149 2019

Kuntrattur

J&K Contractors

Mica Med

J&K Contractors

Koptasin

Mica Med

Zammit Trading
Ltd.

MaltaPost plc

Mica Med

General Ecological
Services Co. Ltd,

Mailbox Buildings

|.V. Portelli & Sons.
Limited

Alamein Road
Pembroke, PBK 1776,
Malta

Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Pembroke Local Council

Tel: {356) 2137 2111 Fax: (356) 2137 2555

X

ok (

27 ta’ Settembru 2019

ista ta’ works orders li jinhtieq li jiqu ratifikata
bejn il-Laggha 03/K8/19 u 04/K8/19

Xoghol ordnat

Jitnehhew sigar tal-yucca mill-planter li hemm fi Trig Jum
Pembroke u jigi rrangat il-hajt tal-planter, u jitnehhew sigar
tal-yucca mill-hamria li hemm faccata ta’ Blokk 3, Trig Bice
Mizzi Vassallo u jigi rrangat il-hajt tal-planter.

Fi Trejget Giovanni M. Letard 2 lampi fuq arbli whip type

Jigi rréngata I-bankina li hemm quddiem residenza privata
biswit il-Maypole Confectionery fi Trig Madre Margerita de
Brincat

Jinzebghu parking bays u reserved for disable fil-parkegg off
Trig Alamein

Tinbidel il-Lampa W084 magtugha mal-fac¢ata ta' Dar 5 u 6
fi Trig Giorgio Mitrovich u Lampa maqtugha W152 fuq arblu
fi Trig I-Isqof Angelo Portelli kantuniera ma' Trig Don Luigi
Rigord

Tissupplixxi 2  kaxex  Z-Fold White  Towels
(5TIP2FOLDZ3750) x 150 (25 pakkett) ghall-prezz ta’ €
77.88 inkluz il-VAT

Tgassam bieb bieb flyer tal-Kunsill Lokali Pembroke.
(Laggha Pubblika/Gholti ta’ Demm)

Tirrenga lampa W060 magtugha mal-faccata ta’ Dar 61 fi Trig
il-Kurunell Lorenzo Manche' face¢ata ta’ Childcare

Sabiex jinfetah id-dranagg tal-Kunsill
Tqassam bieb bieb flyer tal-Kunsill Lokali Pembroke ghall-
prezz ta' €75 + VAT, (Clean up activity/Vaccin tal-influwenza)

2 Kaxxi ngwanti Wurth ghall-prezz ta’ €44.90 inkluz il-Vat, 10
xkupi ghall-prezz ta’ €50.00 inkluz il-Vat u 10 Imghazagq
ghall-prezz ta‘ €134 inkluz il-Vat

Sindku : Dean Hili LL.D. Viéi Sindku ;: Omar Elaref Arab

Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg

Memo 24-2019 - Lista ta’ works orders li jinhtieq li jigu ratifikata bejn il-Laqgha 03_K8_19 u 04_K8_19 Pagna 1 minn 2



150 2019  LV. Portelli & Sons. 10 Litter Pickers ghall-prezz ta’ €237.50 inkluz il-Vat
Limited

154 2019 Mica Med Tinbidel lampa magtugha WO019 fi Trig I-Isgof Angelo Portelli
kantuniera ma’ Trig Mons Alfredo Mifsud

155 2019 Stephen Gilson Tirrenga I-AC tal-ufficéju tal-Kunsill

o~

Kevin Borg . C)}( )
Segretarju Ezekuttiv 3 o S
Awtorizzazzjoni tas-Sin{&u{ Dean Hili Sabi? tigi ccirkolata lill-Kunsilliera

&

\
N

Sindku ; Dean Hili LL. D. Vi¢i Sindku : Omar Elaref Arab
Kunsilliera ; Désirée Vella Brincat, Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv : Kevin Borg

Memo 24-2019 - Lista ta’ works orders li jinfitieg |i jigu ratifikata bejn il-Laqgha 03_K8_19u 04_K8_19  Pagna 2 minn 2



Kunsill Lokali Pembroke
Triq Alamein
Pembroke, PBK 1775,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Pembroke Local Council
Alamein Road
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 25/2019

C i
ok 2

26 ta’ Settembru 2019

Lagaghat li saru bejn il-Laggha 03/K8/19 u 04/K8/19

Data Suggett Post Min attenda
29/08/19 - Council meeting 02/K8/2019 PLC | Dean Hil
’ Omar Elaref Arab
Desiree Vella Brincat
Charles Cesare
Raymond Lanzon
| Kevin Borg
10/09/19 = Community Police meeting Sliema | Dean Hili
) | _ _ Omar Elaref Arab
11/09/19 | ld-Decizjonijiet 2 - II-Kitba tal-Kliem mill-Ingliz Furjana Kevin Borg
fil-Malti | Alison Grixti
11/09/19 | Laqgha Regjun Tramuntana San Pawl | Omar Arab
12/06/19 | Pembroke Christmas lights PLC Omar Elaref Arab
| <. | KevinBorg
13/09/19 | Webee meeting with PLC ' PLC : Omar Elaref Arab
| | _Kevin Borg
14/09/19 | CIPFA - course San Pawl | Dean Hili
T | Omar Elaref Arab
16/09/19 | Meeting with IDEA Group PLC KevinBorg
18/09/19 | Clean up the world - Local Government . Marsaskala Kevin Borg
activities o - 5 A
21/09/19 | Clean up the world activity PLC Dean Hili
Omar Elaref Arab
I 4 i Charles Cesare

Sindku : Dean Hili LL. D. Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv . Kevin Borg

Memo 25-2019 - Lista ta' laqghat li saru 03_K8_19 u 04_K8_19

Pagna 1 minn 2



' 23/09/19  Meeting between db Group and PLC . PLC Dean Hili

| Omar Elaref Arab

‘ Desiree Vella Brincat
Charles Cesare

Raymond Lanzon

| i ~ Kevin Borg

' 25/09/19 | IM - Bankina Trig Sir Adrian Dingli Luga Dean Hili

| ’r Kevin Borg

Segretarju Ezekuttiv / AN
Awtorizzazzjoni tas-Sindku Dear Hilié/abiex tigi c':(':irkblz\ata lill-Kunsilliera
‘\. \

\‘
\\

Sindku : Dean Hili LL. 0. Vi¢i Sindku : Omar Elaref Arab
Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon
Segretarju Ezekuttiv ;. Kevin Borg

Memo 25-2019 - Lista ta' lagghat li saru 03_K8_19 u 04_K8_19 Pagna 2 minn 2
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Pembroke Local Council Business Plan
Period 2019-2023

Overview and Summary

It is imperative far the newly elected Council, in this first year of its term following this year's elections, to first and foremast, forecast its endeavers, plans ahead and
budgst accordingly in view of a number of projects it set out to implement. The electoral manifesto of each cauncillor and the party they represent, as well as the
groundwork done several initiatives which the previous Council had planned for, must now be carried farward and delivered. Both of these elements will no doubt
serve as guidance in the implementation of the Council's plans for the duration of this term.

In recent years, while delivering an many ils targets, and significantly raising the bar on the cleanliness from of the locality — making Pembroke a lacality worthy of our
resident’s pride, the Council in recent years has also remained in a very healthy pasition on the financial front. It is the use of those funds which will determine the
success of this term, building on the solid foundations laid in the previous legislature. This while also ensuring that the leve! of services provided in the locality remain
an the same level which the residents have become accustormed to in recent years. We must ensure that the effort put into overseeing operations within the locality,
increasing the praductivity of our workers as well as the standard of provided, remains consistent in the years ahead of us.

We firmly believe that the open spaces we still enjoy within our locality are of utmast importance, and for this reason we have taken great care in promoting the
ecolagical significance of our NATURA2000 site, coupled with a firm stand against dumping with several clean-ups being organized within the site, as well as other
site — of equal importance in our locality despite the fact that these are not in fact protected. The Council remains of the opinion that these it must cantinue promoting
the openness of these sites, while also taking a hard stance against those who abuse of them. With regards to the NATURAZ2000 site in particular, effarst have been
made in recent years by NatureTrust Malta, the Ammed Forces of Malta, in conjunction with the Local Council, to reduce the amount of garbage entering the site, while
also ensuring the sustainability of the site by limiting vehicular access within the site. This has allowed dilapidated areas within the site to flourish ance more, while the
amount of rubbish found within the site has been reduced to singular items of littering, rather than the heaps we used to deal with prior,

The Council fully intends on working harder to create a sense of awareness and pride among its residents so as to better protect and conserve the area. Having said
this, the Council's vision for this area can never be achieved without the support of other entities’ involvement; namely the Central Govemment, MEPA, and
enforcement agencies. If we are serious about protecting this area, the limited resources and funds of the Local Council are never going to be enough; funds which
could be put to betler use with the aid of better enforcement in the area, which is vital in the implementation of our vision for the area, addressing those who remain
unccaperative. While the idea of the garigue park sparked several years ago has not as a whole materialized, several efforts are being made to develop a number of
ideas pointing towards just that.

In recent months and years the Council in conjunction with Infrastructure Malta has also delivered on providing the locality with the newly laid Trig Gabriel Henin and
Triq Burma, both of which remained a priarity for the Council for several years. While there are several other roads in the pipeline, the focus has now shifted with our
collaboration expanding further, with Infestructure Malta providing the locality with a number of trees in areas identified by the Council.

In this sense, the Council plans to implement its plans and invest further in the improvement of several open areas. This will nat only be an initiative which the
residents will be proud of, but will also serve as a deterrent against furlher construction within the locality.

To this end, the Council plans on embarking on several projects.

Gnien |4 ta’ Lulju, found within the very core of the locality has aleng the years been targeted by several sport clubs. The Council has resisted the temptation of
concedeing control of the park in question in favour of these clubs who have repeatedly came forward with their plans of renovation, The Council in fact remained
consistent in holding out until such time as funding was available to implement a holistic upgrade of the park. The first phase of the renovation is being rolled out in
the following months — new lighting system, new fencing, sporting equipment, a freshly laid playing surface, out door gym equipment, and the passibility of upgrading
the public convenience facility are all being planned. We look forward to seeing this project in its completion, with years of planning coming to fruition.

Another garden the Council plans to renovate is the one found the St, Patrick’s area of the locality. This is vital and will be a priority for this Council, providing a
praject which the aging community found in the area can really boast of. Outdoor fumniture, new lighting system, the possibility of providing shade by means of
gazebos or other fumiture, and a complete revamp of the area through soft landscaping will all make this small project, one of great significance.

Following the renovation and opening of Dar Warda, it has never been more important to develop the open area found adjacent to it in Trig L-Imhallef William Harding
than today. The Council has approached the relative Ministry to promote the idea in the hope of collaborating and working on this project together, hoping to secure
the necessary funding as we firmly believe the project will be mutually beneficial. The Council has in recent years started to gather the necessary BOQs and provide
costing on the work required. We plan an continuing in this manner, in the hope of providing the area with a much needed facelift, by means of soft landscaping,
benches, and so on — providing residents on this side of the locality with a quiet open area which will no doubt serve as respite to many.

The Cotincil hopes to be able to implement further plans in developing a greenhouse growing plants and trees which will then be used within the locality — a project
which no doubt has its appeal and has potential for collaboration with the many students of various schools found in the locality, as well as the invalvement of the
elderly in the locality,

Furthermore, finding a suitable venue for our youths, as well as our elderly, to meet on a regular basis and in an infermal setting remains a priarity for the Council.
The Council has for some time realized that it is now drawing near to having its first major generation of elderly, with the locality still being under-equipped for this
necessity. It is for this reason that the Council has been striving to bring this issue to the fore. The Government through the Education Miistry and a its lifelong
learning programs had started to wark an this project. For reasns beyong the Council's sphere of control these plans never materialized. We must now pick up the
pieces and once again push this matter at the very top of our agenda in the years to came, getting the commitment and Governmental support we require.

The Council will also continue to be pro-active and rather than dealing with matters as if it were a maintenance council, we strive to come up with the forethought on
certain challenges and put forward idea in the appropriate channels to ensure that our beloved town grows in the manner we consider appropriate. In this sense we
foresee that the work of the Council will not only be focused on purely bread and butter locality issues, but will also invest a great deal, both time and funds, in
protecting what is our own, and making sure that all development in the locality respects our character, and more so, the local plan,

Plans within Pembroke as well as other projects in neighbouring cammunities need to monitored, ensuring the sustainability of aur locality, while planning ahead and
foreseeing matters which perhaps, the central authorities have not as yet identified. The increase in pressure being applied on the locality with massive projects being
planned in both Pembrake as well as other lacalities, but mainly St. Julian’s, make this another priority for this Council.

The Council further understands the heritage of the localily, and its histarical element. It is for this reason that we plan on working with relative central authorities
ensuring that the clocktower and the building housing it sees a much needed restoration. This in fact is another matter which the Council considers vital for the
coming years.

The past years have certainly been a challenge but we are more than satisfied with the work carried out so far. While no amount of hours, investment or effort will
aver be enough; we can certainly look back on what has been achieved so far and be optimistic. We remain commilted to keeping a close relationship with our
residents and keeping their opinions firmly at heart in conducting our work, This is being achieved both through the conventional mediums of communication with the
Council, as well as through the Facebook page launched very early in the previeus legislature, ensuring that the people who we ultimately strive to satisfy are kept
abreast of our efforts within the locality, while also maintaining an effective and easily accessible channel of communication which also helps us in dealing with
periodic complaints in a more efficient manner.

Acknowledging that the challenges will never retreat, we must keep working hard and in the pace we have already set for ourselves, We are at the brink of crucial

years in the development of our lacality, a pariod which will require our best efforts — ensuring we come out of it favourably. e
— = s
|
Signed [/ -

Kevin Borg
Executive Secretary
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Pemmbroke Local Council Business Plan
Period 2019-2023
Statement of Income and Expenditure
DESGRIPTION A B C D E - F [AtBCHD+E]
" BUDGEF BUDGET _ BUDGET - BUDGET . .-| .- -BUDGET - .| .. . BUDGET -
o Jan-Deg “Jan-Dec . Jan-Dec - fan-Deg LidanDea t L sPeried 22
© 2018 2020 2 T Sraas | 2ea9-2023
) Z e € e T
Incoma
Funds received from Ceniral Government {1) 475,069 475,069 475,069 475,069 475,069 2,375,345
Incoma raised from Bye-Laws {2) 6,600 6,636 6,672 6,709 6,748 33,364
Income raised from LES (3) - - - - - -
Investment Income (4) 120 150 120 100 100 590
Other Incoma (5) 5,000 5,000 5,000 5,000 5,000 25,000
TOTAL 486,789 486,855 486,861 486,878 486,915 2,434,299
Expenditure
Personal Emoluments (6} 93,762 104,808 108,358 111,908 115,458 534,295
Qperations and Maintenance (7} 339,130 330,009 325,009 322,009 320,608 1,636,166
Administration (8} 31,412 30,206 30,206 30,206 30,208 152,236
Finance Cost{9) - - - - - -
Other Expenditure {10} 83,773 36,282 51,128 46,447 46,447 264,077
TOTAL 548,077 501,305 514,701 510,570 512,120 2,586,774
Surplus / Deficit | (61,2@)] {14,450} {27,840} {23,652)] (25,205)] (152,476ﬁ
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Pembroke Local Councl Business Plan
Period 2019-2023
Statement of Financial Position
DESCRIPTION A B R D TE F (AtB+G+DYE)
~BUDGET ... BUDGET . - CBUDGET . | . - ‘BUDGET - BUDGET - BUDGET
Lo denDes o) L danDes - dan-Dec ) JanDee - dan-Des . Period
' 2020 201 nn 2023 - 2018:2023
€ T € € £
Non-current Assets
Property, Plant and Equipment (16) 169,955 | 203,673 | 427,545 | 381,008 | 334,651 | 1,546,947 |
Curvent Assets
investores (11) 1,500 1,500 1,500 1,500 1,500 7,500
Recelvables (12) 25,000 25,000 25,000 25,000 25,000 125,000
Cash and Cash Equivalents {13) 461,267 413,099 161,387 184,141 205,383 1,425,277
Tolal Current Assets E 487,767 | 430,599 | 187,887 | 210,641 231,884 | 1,657,177 |
Current Liabilities (14)
Payables [ 25,000 | 25,000 | 25,000 § 25,000 25,000 | 125,000 |
Total Gurrent Liabilities { 25,000 | 25,000 { 25,000 | 25,600 | 25,000 | 125,000 |
Net Cusrent Assets ] 462,767 | 414,589 | 162,807 | 185,641 | 206,883 | 1,432,777 |
Non-current liabilities (15) I - ] - - 1 - 1 -] -1
Net Assets I B32,742 | 618,272 | 590,432 | 566,739 | 541,534 | 2,949,699 |
Reserves
Relained Fuads I 632,722 | 618,272 | 590,432 | 566,733 | 541,534 | 2,843,699 |
Financial Situation Indicator
DESCRIPTION A I SR T R E - F (AtB4C+D+E)
L BUBGET .} .- . BUDGET. ..-| ' BUDGET ... -| .. BUDGET : %] 7 BUDGET .~ = BUDGET .
[ dan-Dee " “danbec ] o danDec codanDee o v anDee “Parlad 0
ERERe ||| IRERSTIE IHEREY |- TR IRESSIRE 1 2oz | e i _
Current Assels 487,767 439,599 187,887 210,641 331,863 1,557,777
Gurrent Liabillies 25,000 25,000 25,000 25,000 25,000 125,600
Working Capital 462,767 414,599 162,887 185,841 206,883 1,432,177
Govemnment Afiocalicn 457 426 457 426 457 426 457 426 457,426 2,287,130
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Pembroke Local Council Business Plan
Period 2019-2023
Cash Budget
DESCRIPTION i e g SR D E F(A+BHCDE)
<" BUDGET .BUDGET " BUDGET -] . - BUDGET - - BUDGET . " BUDGET .
_.'-_-_..!anoD'ec_:_- ._J.an-Bet_: : ._l_aﬁ-Dec'.' B Jan-Dec : " JanDec . v _Period
RO (L IIRIARE Rty 7. O 2021 ] 2023 2018-2023
e BPE " e . <
Cash Inflows
Govemment cash inflows | 475,069 | 475,069 | 475,069 | 475,069 | 475,064 | 2,375,345 |
Cash flows from Bye-Laws & L.N faes [ 6,600 [ 6,636 | 6672 | 6,709 | 5,746 | 33,364}
Local Enforcernent cash flows [ - ] - -] B M - 1
Finance cash flows
Loan Proceeds -
Investment income 120 150 120 100 100 550
120 150 120 100 100 590
Capital cash flow
Proceeds from disposat of assels [ [ l l ] I o I
Cash received from Ef) funds [ | [ [ I I - ]
Cash received from Twinning [ [ | [ i [ - 1
Cash from Community Services [ I [ [ i I - !
Other Cash Inflows [ 5,000 | 5,000 | 5,000 | 5,000 | 5000 [ 25,000 |
TOTAL tnflows | 486,788 | 486,855 | 486,861 | 436,878 | 486,915 | 2,434,299 |
Cash Qutflows
Personal Emoluments | 93,762 | 104,808 | 168,358 | 141,908 | 115,458 | 534,295 |
Operations & Maintenance [ 339,130 | 330,009 | 325,009 | 322,009 | 320,009 | 1,636,166 |
Administration [ 31,412 | 30,208 | 30,206 | 30,206 | 30,206 | 152,236 |
Finance [ [ ] ] ] | -]
Capital
Acquisition of property -
Construction “
Improvements “
Special programmes. .
Other Projects 41,025 70,000 275,000 - - 386,026
41,025 70,000 275,000 - N 386,025
Cash outflows re EU projecis -
Cash outflows re Twinning -
Cash outflows re Community Services -
TOTAL Outflows 505,329 | 535,023 | 738,573 | 464,123 | 465,673 | 2,708,722 |
SURPLUS J {DEFICIT) {18,540} {48,168) {251,712} 22,755 21,242 {274,424}
Brought forward {Bank /Cash Bal.} 479,807 461,267 413,099 161,387 184,141 479,807
Carry forward 461,267 413,089 161,387 184,141 205,383 205,383
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Pembroke Lacat Council Business Plan
Period 2019-2023
Detailed Estimates of Income
DESCRIPTION A : . G 3] : F - F{A+B+C+DE}
- -BUDGET - ~BUDGET - .- . BUDGET .- BUDGET -BUDGET BUDGET
i danDee 1 “danDes oY JanDeg - Jan-Dec : Jan-Dee . * Petiod
L2018 R 7 R ) SO 022 s +2018-2023
€ g € € € €
Income
4 Funds recaived form Central Government:
a0t In temms of section 55 CAP 363 457 426 457 426 457 426 457,426 457 426 2,287,130
oon2-0004 I terms of seclion 58 CAP 363 -
oons-6019 Gther Incema 17,643 17,643 17,643 17,643 17,643 88,215
475,069 A75,069 475,069 475,069 475,068 2,375,345
2 Bya-Laws & Legal Fees
az1-0025 Communfy Services 3,000 3,000 3,000 3,000 3,000 15,000
Q0260035 Income from Permits 3,600 3,638 3.672 3,709 3,746 18,364
6,600 6,636 6,672 6,709 6,746 33,364
3 Local Enforcement Income
oea? Commissian from Regional Commitiees -
ao3e-noss Contraventions -
4 investment Income
0091-6095 Bank interest 120 150 120 100 100 580
anss-0099 Income received from Govermment Securiies -
120 150 120 100 100 580
5 General Income
Qns6-0065 Sponsorships -
o0s6-006¢ Documents & Infonmation -
on7a-n075 EU Funds -
0075-0080 Twinning -
0081-0089 Insurance Claims -
a100-0108 Donations 500 500 500 500 500 2,500
a11c-01tg Contributions -
01200129 General Income 4,500 4,500 4,500 4,500 4,800 22 500
5,000 5,000 5,000 5,000 5,000 25,000
Total 486,789 | 486,855 | 486,861 | 486,878 | 486,915 | 2,434,299 |
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Pembroke Local Coundil Business Plan
Period 2019-2023
Detailed Estimates of Expenditure
DESCRIPTION A B B VRN E [3] - E F {A1BC4DE)
7 BUDGET .. BUDGET . -7{ -~ -BUDGEF . .| . BUDGET "BUDGET - BUDGET
o dandbee JanDee danDes it JanDee ~Jan-Dec : Perind
CUang T Ceaa : 2022 2023 20192023
€ € o € € €
[ Personal Emoluments
1100 Mayor's Aliowance 10,954 11,383 11,383 11,383 11,383 56,487
1200 Employees' Salarigs & Wages 60,744 67,350 70,350 73,350 76,350 348,144
1300 Bonuses 5,110 5,360 5810 5,860 6,110 28,050
1400 Income Supplements 380 380 380 380 380 1,900
1500 Secial Secury Contributions 6,074 6,735 7,035 7,335 7,635 34,814
1600 Allowances 7,700 10,600 10,600 10,600 10,600 50,100
1700 Overime 2,800 3,000 3,000 3,000 3,000 14,800
93,762 104,808 108,358 111,908 115,458 534,295
7 Operations and Maintenance
2100-2148 Public Utitiies 4,450 4,450 4,450 4,450 4,450 22,250
22002259 Public Materals & Suppfies 400 500 500 500 500 2,460
2300-2389 Repairs & Upkeep 131,250 125,000 126,000 117,000 115,000 608,250
2400-2449 Rent -
3010 Strest Lighting 15,052 42,000 12,600 12,000 2,000 63,052
3020 Lease of Equipment -
3030 Ingurance 2,000 2,000 2,000 2,000 2,000 10,000
3035 Bank Charges 200 200 200 200 200 1,000
3038 Penallies -
3050 Waste Disposal -
3041 Refuse Collection 74,167 74,187 74,167 74,167 74,167 370,835
3042 Bulky Rekuse Cofieclion 13,635 13,635 13,635 13,635 13,635 68,175
3043 Bins on wheels -
3045 Bring in sites -
3051 Road & Sireet Cleaning 19,452 19,452 19,452 19,452 19,452 97,260
3052 Cleaning & Maintenance of Non-Urban Areas 17,585 17,585 17,585 17,585 17,585 87,925
3053 Cleaning of Public Conveniances 5,181 5,181 5,181 5,181 5,181 25,908
3055 Cleaning of Cosncil Premises 2,500 2,500 2,500 2,500 2,500 12,500
3066 Cleaning & Maintenance of Parks & Gardens 16,904 16,904 16,904 16,904 16,904 84,520
3063 Cleaning & Maintenance of Soft Areas 18,435 18,435 18,435 18,435 18,435 92,175
3062 Cleaning & Maintenance of Beaches & CA -
3083 Cleaning & Maintenance of Country Non-Urban -
ans4 Cther Contractual Services 5,043 6,000 8,000 4,000 6,000 29,043
3070-3000 Cansultation Fees -
3100-3139 Lontract & Project Management -
3300-3379 Hospitality -
3380-3369 Community 11,976 12,000 12,000 $2,000 12,000 59,976
3s00-3694 Logal Enforcement Expenses -
3700-3799 EL Projecls -
3800-3899 Twitning -
339,130 330,009 325,009 322,009 320,009 1,636,166

Page 8 of 15



Pembroke Local Council Business Plan

Period 2019-2023
Detailed Estimates of Expenditure {Continued)
DESCRIPTION E S B Y B E . F (A+B+C+D+E}
" BUDGET . -} ... BUDGET.- .| .7 BUDGET':- | - PUDGET -, .BUDGET ":-{ - - BUDGET
CdaneDee ] JanDes ) U anDeg St Jan-Dec ¢ - O JanDec - Peried
cape e ] S g o e ) e | em | 20192023
I < - PR y: " I T
[ Administration & Other Expenditure
2ta0-2199 Office Utikties 1,000 1,000 1,000 1,000 1,600 5,000
2260-2299 Office Materials & Supplies - - - - -
24502494 Office Rent 1,456 1,456 1,456 1,456 1,456 7,280
2500-2598 National & Intemational Memberships - - - - -
2s60-269¢ Office Services 3,500 3,500 3,500 3,500 3,500 17,500
2700-2799 Transporl 1,150 1,600 1,000 1,000 1,000 5,150
28002899 Travel - - - - -
2500-2099 Information Services 2,580 2,500 2,500 2,500 2,500 12,650
3050 Office Cleaning - - - - -
31403199 Professional Senvices 21,000 20,000 20,000 20,000 20,000 101,000
32003209 Training 500 500 500 500 500 2,500
3345 Office Hospilality - - - - -
3400-3439 Incidental Expenses 256 250 250 250 250 1,256
31,412 30,206 30,206 30,208 30,206 152,236
8 Flnance Cosls
3036 Interest en Bank Loan -
10 Other Expenditure
3500-3509 Loss / {Profif) on Disposal of assels -
2695 Increase/{Decrease) in allowance for bad debts -
sono-aoge Depreciation {charge for the year) 83,773 36,252 51,128 46,447 46,447 2684 077
83,773 36,282 51,128 46,447 46,447 264,077
Taotal f 548,077 | 501,305 | 514,701 | 510,570 | 512,120 | 2,586,774 |
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Pembroke Iocal Coundl

Business Plan

Period 2019-2023
Detailed Estimates of Statement of Financial Position
DESCRIPFION A "B LG D E U b FABHCADAE)
- -BUDGET.: -~ |-~ 1 BUBGET .7 - . BUDGET * BUDGET  BUDGET - - 'BUDGET
o JanBeg tJanDeg it Jan-Des -Jan-Dec . JanDec | . Period
Ay w20 - 2021 - 2022 2023 2018-2023
€ 3 € £ £ €
11 Inventory
5201-5249 Stationery 1,500 1,500 1,500 1,500 1,500 7,500
5250-5209 Constmables -
1,500 1,500 1,500 1,500 1,500 7,500
12 Recelvables
0z01-0209 Receivables 25,000 25,000 25,000 25,000 25,000 125,000
0z10-02t9 LES Receivables -
02200229 Receivablas from EU -
0250 Prepayments & Accrued income -
25,000 25,000 25,000 25,000 25,000 125,000
12 Cash & Equivalents
s0ot-5089 Bank & Cash Balances N 461,267 | 413,009 161,387 | 184,141 | 205,383 | 1,425,277 |
[ 461,267 { 413,099 | 161,387 | 184,141 | 205,383 | 1,425,277 |
14 Payables
4000 Payables 20,000 20,000 20,000 20,000 20,000 100,000
4100 Accruals 5,000 5,000 5,000 5,000 5,000 25,000
4150 Deferred Income -
Sher-lem Borowings -
25,060 25,000 25,000 25,000 25,000 125,000

%

Non Current Liabilities
4200 Long Term Bomowings
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